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Croesyceiliog School  

Pupil Development Grant School Statement  

 

This statement details our school’s use of the PDG for the 2025 to 2026 academic 

year. It outlines our strategy, how we intend to spend the funding in this academic 

year and the effect that last year’s spending had within our school.  

 

Part A:  PDG  

 

SDP National 
Mission 

Planned Activity Success Criteria Cost 

P6 A positive 
education 
experience for 
everyone 
 
 
Breaking down 
the barriers 

Wellbeing support and projects, 
including young carers across 
all year groups. Part funding of 
x3 WAOs  
 
Increase professional learning 
for all staff in relation to RADY – 
in lessons, form time and across 
the wider school. Covering costs 
of outside speakers included.  
 
Wellbeing and Behaviour 
Manager to lead interventions 
with small groups to improve 
outcomes and ensure pupils are 
ready to learn.  
 
 

• RADY policy is embedded and all staff 
subscribe to its values through their 
teaching.  

• Internal data demonstrates a strong 
ethos and positive attitudes to learning. 

• Croesy provides high quality learning on 
emotional health and wellbeing and 
builds resilience of learners.  

• Safeguarding and behaviour data of 
vulnerable groups has improved.  

• Reduction in pupils demonstrating 
repeated negative behaviours 

 

£135,000 
 
 
 
 
 
 
 
 
 
 
 
£25,000 

P1, P6 Breaking down 
the barriers 

Use HLTAs and support 
assistants to further support 
subjects in upper school option 
subjects which attract high 
numbers of FSM pupils through 
increased resources. 
 
Additional provisions for hardest 
to reach pupils and those at risk 
of NEET in KS4. 
 
 Particular focus on Bridge 
provision with high proportion of 
pupils with receive FSM 
 
Implementation of Reach for the 
Sky intervention project with Ian 
Gough for a selection of year 10 
FSM boys.  

• Improved FSM and vulnerable groups 
outcomes in Summer 2026 

• Higher participation of pupils in extra 
curricular and support sessions in 
approach to exams 

• Attendance overall of this vulnerable 
group has improved.  

• Impact of provision for student wellbeing 
including analysis of attendance, log of 
in-school interventions and referrals to 
outside agencies.  

• Reduction of NEETs and better process 
to earlier identify potential risks are in 
place.     

• Outcomes of FSM boys increased 
through work with Reach for the Sky 
project – aspirations increased leading 
to improved motivation. 
 

2 x TA 
 
£50,762 
 
 
 
 
 
 
 
 
SEN TLR 
- £3165 
 
 
£2500 

P6 A positive 
education 
experience for 
everyone 
 
 
Breaking down 
the barriers 

Recruitment of RADY 
champion. One year seconded 
responsibility.  
 
Offer a comprehensive package 
of support to low-income 
families and develop stronger 
working relationships with them 
 

• Increased representation of FSM pupils  

• Improved attendance to extra curricular 
provision and revision sessions from 
FSM pupils and vulnerable pupils.  

• RADY pupils have improved confidence 
and enhanced sense of belonging to 
school community.  

• Outcomes of FSM pupils increase 

TLR3a for 
RADY 
lead 
£2500 
 
Resources 
- £2,500 
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Increase participation rates of 
RADY pupils in extra curricular.  
 
Track engagement and 
accessibility for pupils.  
 
Plan enrichment activities and 
equip pupils to be able to 
access these. This to include 
release costs for staff. Focus on 
KS3 learners (at least 60% of 
activities to be focused on KS3) 
to ensure early intervention for 
students with low aspirations 
(Speakers for Schools, - Dog 
therapy - RADY, Mentors) 
 
Subscription to the ‘enrich’ 
programme who will actively 
seek additional funding to off set 
proportion costs of trips as well 
as sourcing enrichment 
activities for this group of pupils.  
 
Introduce an FSM mentoring 
programme to raise aspirations 
and support pupils to build 
positive relationships with adults  

• Increase in enrichment activites 
across a wider range of students.  

• Tracking of students attending 
enrichment and/or intervention has 
improved – systems are robust and 
data driven.  

• Inclusion team work closely and 
effectively with the pastoral teams to 
identify need.  

• Increased attendance to in – school 
interventions including breakfast club.  

• Increase number of vulnerable groups 
engaged with extra curricular  

• GCSE Pod allows pupils to access 
learning on devices and school 
devices to support home learning. 

• Enrich project has strengthen 
business links which benefit pupils 
and improve their experiences at 
school.  

• Enrich has supported the school in 
sourcing additional funding and 
experiences for pupils.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£3,000 

P1 
P2 
P5 
P6 

Breaking down 
the barriers 

Engagement with strategies 
such as Voice 21 and 
Accelerated Reader to improve 
literacy across the school, with a 
particular focus of pupils with 
FSM, including cost of staffing 
to track this.  

• Literacy, numeracy APS consistently 

exceeding Welsh average 

• Literacy levels of students have 

improved, significantly with students 

who are eFSM and receiving 

interventions.  

• Investment in resources for learning 

coordinators has improved levels of 

literacy.  

 

£3,000 
 
 

P1 
P3  
P6 

Community 
Based learning 
 
Breaking down 
the barriers 

Enhanced attendance 
provisions to work most 
deprived / hard to reach families 
and develop a programme of re-
engagement (PDG EOTAS) 
 
Costs of transport to visit 
families and meeting in ‘safe’ 
locations.  

• Standards at all key stages 

consistently place the school in line 

with / above expectations in nearly all 

indicators 

• Reduction of NEETs and better 
process to earlier identify potential 
risks are in place.     

• Curriculum and pastoral leadership 

works in alignment to identify and 

close gaps.  

• DOF breakfast meeting are robust and 

hold leaders to account.  

• Parent attendance to additional 
engagement events has increased.  

• Attendance rates place the school 
consistently above modelled 
expectations, with all groups of pupils 
in line with, or above, comparators  

• Exclusion rates to be consistently 
lower than local and national averages 

£3,000 
 
 
 
 
£24,742 
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excellent attendance is recognised 
and rewarded. 

• Pupils identified as hard to reach have 
successfully graduated through stages 
of returning to school.  
 

P6 Community 
based learning 
 
Breaking down 
the barriers 

Running of family engagement 
events in school to bridge the 
gap between school and 
community.  
 
Funding to support staffing of 
these and resources.  
 

• RADY policy is embedded and all staff 
subscribe to its values through their 
teaching.  
 

• Ongoing improved engagement from 
parents to attend parent evenings and 
physically come into the school 

£6,000 

P6 
P7 

Breaking down 
the barriers 

Positively recognise 
achievement of RADY pupils 
through rewards.  
 
Supply of uniform to support 
most deprived families. 
 
Supply of digital technology out 
of hours for FSM pupils.   
 

• Families of these pupils feel equity 
and belonging to our community and 
are enabled to support their child at 
school.  

• Poverty proofing of the school has 
supported the schools planning and 
closing of ‘gaps’ for these pupils and 
their families.  

• Uniform store offers support for pupils 
and enables pupils to have an 
equitable experience without question.  

£5,000 

Total £266,119 

Variance 0 

 
 

 


