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CROESYCEILIOG ‘LEARNING MANIFESTO’ 2020
Our learning vision is:
‘At Croesyceiliog School, we strive to provide enriching and engaging learning opportunities, in and out of the
classroom, to develop the skills, knowledge and attributes needed to lead successful lives. We learn together
to become kind citizens that respect others and make positive choices. Our ambition is to ignite a passion for
lifelong learning.’
At Croesyceiliog School……..
We seek Learning
We understand learning happens everywhere and is preparation for the future
Our curriculum develops the four core purposes and actively encourages, motivates and develops
the talents of everyone in school.
We expect our learners to be collaborative, curious and questioning.
We value literacy, numeracy and digital competency and understand how they underpin our subject
knowledge and skills.
We plan experiences that delight, foster curiosity, awe and wonder.
We understand that failure is part of the learning journey.
We develop resilience and independence in our learning.
We expect Respect
Relationships are based on mutual respect, empathy and warmth.
We value our place within our community, as Welsh citizens and as global citizens.
Our community has a sense of belonging and pride.
We enjoy working with others, problem solving and questioning.
We model respectful and safe behaviours.
We applaud Ambition
We recognise hard work and sustained effort and understand that this leads to achievement.
We believe in the potential of all our learners.
We enjoy challenge and are ambitious of others and ourselves.
We expect everyone in our community to have consistent high expectations.
We inspire each other with our actions and words.
We will have a distinctive and shared ethos of achievement.
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As a school we are grateful for the support from the Education Achievement Service for brokering the
arrangement whereby we were able to work with Professor Mick Waters to co-construct our approach to student
learning which culminated in the development of the above ’Learning Manifesto’. During May, June and July all
teaching staff engaged in professional learning focussed on improving the quality of teaching and learning. The
sessions covered discussion on purposeful tasks, student responsibility, attitudes to learning, questioning,
worthwhile writing, student books, learning environments and productive lessons.
Subsequently all staff and students were also invited to contribute to our Learning Manifesto. This sets out our
vision for learning at Croesyceiliog. All we do now stems from this manifesto. Staff are undertaking regular
professional learning to improve the quality and consistency of learning for all ages and abilities of student.
Introduction from the Executive Headteacher, Mrs E Lewis
It is with pleasure I introduce our ‘Dysgu@Croesy’ newsletter. This newsletter
provides an opportunity for the school to share with you all our journey so far on
improving the overall quality of education at Croesyceiliog School. There is also an
article from our Student Support Centre plus we have printed the winning
‘Remember’ poem from the TCBC writing completion earlier this term.
Certainly it has been an interesting time to lead Croesyceiliog School. When I was
first approached about the idea of an Executive Headship no one mentioned a
global pandemic. There was no training for this however leading two schools was
mutually beneficial to both settings as we were able to share ideas, share
workload and refine our protective systems and processes allowing both to have a smooth start to the year.
From day one I have been impressed with the new school building at Croesyceiliog, it is a wonderful learning
environment for our students and staff. I have also been impressed with the staff body’s willingness to take on
new ideas and challenges. Finally the students at Croesyceiliog are brilliant, of course as in any school there are a
few students that we have to re-direct however nearly all are respectful and want to learn. It has also been
lovely to meet many of our parents and guardians albeit virtually.
I know the next few months will continue to be challenging. I trust as we move into spring and there is a national
roll out of the vaccine we will see an eventual return to normality. However as a school we shall reflect on
lessons learned during the pandemic to ensure we capture those aspects of our current provision that are better
than what we had previously. Our aim is we come out of this experience stronger as a school community. Our
educational offer must be fit for the 21st Century and one that truly allows us to deliver our learning vision
I would like to thank all our parents and guardians who have been fantastic in what have been very difficult
circumstances. The home school partnership is all the more important at the moment. As a school community we
wish you all a safe and healthy Christmas and New Year holiday with your family and look forward to seeing
everyone in January.
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Partnership with
Abergavenny

King

Henry

VIII

School,

Croesyceiliog School entered a formal partnership
with King Henry VIII School, Abergavenny in March
2020. We have established a partnership committee
that is made up of equal numbers of governors from
each school, along with the Executive Headteacher
and heads of school. There is also a representative
from Torfaen LA who attends these meetings. The
committee meet on a termly basis and they have
established clear terms of reference and success
criteria. The success criteria focus on five key strands:






Standards;
Developing leadership capacity;
Teaching and learning;
Wellbeing and equity;
School growth and diversity.

 Sharing approaches to wellbeing and equity so
we can support all our learners and in
particular the most vulnerable;
 Refining our blended learning provision, again
sharing resources and examples of best
practice, learning from each other.
The open nature of the partnership and the
willingness of both school communities to share
expertise and resources has certainly contributed to
our school community making substantial progress in
improving the overall quality of the educational
experience at Croesyceiliog.
We look forward in the New Year to extending
aspects of the partnership to support Croesyceiliog in
its improvement journey.

The Executive Head teacher provides an update to the
partnership committee on the progress towards the
success criteria at each meeting. Verbal reports and
minutes are shared with each governing body so all
are well informed of the progress of the partnership.

Feedback from leaders at both schools have found
the formal partnership to be extremely helpful
particularly in developing shared approaches to
leadership and management of secondary schools
during a global pandemic. Key strengths that have
been identified included:
 Developing our response to the COVID-19

crisis, sharing the workload in developing safe
measures and documentation for students,
staff, parents, guardians and governors
 Development of leadership capacity across
both schools. Senior and middle leaders with
similar roles are routinely sharing leadership
experiences and resources to improve the
quality of education at both schools. This is
very much a two way process
 Designing virtual approaches to year 6 into 7
transition, open evenings and parental
consultation events;
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Progress towards Estyn recommendations update Dec
2020
In February 2020 Estyn undertook a monitoring visit and
Croesyceiliog School were judged to have made
insufficient progress in relation to the recommendations
following the core inspection in January 2018.
In response to the COVID-19 crisis Estyn suspended their
normal operations. The school has been supported by a
pastoral Estyn inspector Mr S Pringle. The school made
the decision to push forward with addressing the
challenges presented by monitoring report February
2020 and submitted a Post Inspection Action Plan (PIAP)
June 2020.
The plan was approved with minor
amendments at our submission meeting. This was a
great boost for the school as Estyn agreed that we had
identified suitable actions to move the school forward.
This also allowed for the constructive use of the summer
term allowing for staff engagement in professional
learning.
The school has been supported by the local authority
(LA), the Education Achievement Service (EAS) and King
Henry VIII School allowing access to high quality
professional learning at a whole school level and more
bespoke work as required. The Executive Head teacher
reports progress towards the recommendations to the
governing body (GB) on a half termly basis. In addition
the Executive Head teacher, the Chair of the GB and
nominated staff report on progress to the LA School
Causing Concern (SCC) meetings, again on a half termly
basis. Reports from SCC meetings has so far been
positive however we all recognise it is still early days and
there is still significant work to do, to improve the
consistency and overall quality of our educational
provision.
It should be noted the ongoing crisis has made it more
difficult in some cases to improve the quality of our
provision as quickly as we would wish. Where ever
possible we are trying to find solutions and work around
the current COVID-19 regulations.
Following information provides a summary of progress
on each aspect of the PIAP.

Raise standards at key stage 4, improve pupils’ skills
and develop their independence and resilience in
learning
The school has set internal school targets that allow us to
monitor the progress of year groups, groups of learners
and individual students. All leaders have met with the
Executive head teacher to reflect on summer outcomes
2020, and develop a recovery curriculum and
accelerated learning programme (ALP) to address the
loss of learning last spring and summer. Students
preparing for exams and some of our year 7 have already
had access to ALP activities.
Our progress data is used to identify students with weak
basic skills. The school has invested in additional literacy
and numeracy interventions to address skills deficits in
students so they can succeed in their learning. All
students have been challenged to improve their
confidence in literacy and numeracy undertaking ‘Speed
Readers’ and ‘Numeracy Ninja’s’ in form time every
week.
Our new wellbeing team are using assemblies and form
time to remind students of our learning expectations as
outlined in our Learning Manifesto. We consider a
positive attitude to learning as the essential ingredient
for our students to be successful. It has been lovely to
see our Learning, Respectful and Ambitious heroes be
rewarded for their efforts. Where this attitude falls
below expectations our Wellbeing Team are proactive in
contacting home.
Finally a number of subject areas are receiving regular
support from our partner school to improve outcomes.
Improve the quality of teaching
Last summer significant work was undertaken on
developing a shared understanding of what good and
excellent teaching and learning looks like. This led to the
development of our learning manifesto (see front page).
All staff are now participating in an ongoing professional
learning programme. Literacy across the curriculum,
blended learning, questioning and checking for
understanding,
developing
digital
competence,
assessment for learning and effective home work are
topics covered so far. We are also finding opportunities
to share best practice already in the school so this
becomes our common practice.
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The school recognises that without secure literacy skills
(speaking , listening, reading and writing) students will
struggle to learn, all teachers are teachers of literacy. Led
by Mr A Bunch our Literacy lead practitioner all staff have
upskilled on planning for effective oracy, extended writing
approaches, development of subject specific terminology
and written accuracy in their lessons. Already we are
seeing an increase in the quality and range of literacy
skills being taught across the curriculum.
Finally all teachers are working together in triads. Each
triad has identified an area of teaching linked to our
Learning Manifesto they wish to improve and have set
themselves an enquiry question. Over this year they will
engage with research, plan for effective learning together
and undertake peer observations. Each triad will reflect
on what they have learnt and share their outcomes with
the rest of the staff next summer.

school’s work. They are currently undertaking link
governor activities and shall report to the full governing
body January 2021.
Through this work they will
collectively be well informed about the school’s progress
towards our Estyn recommendations.
Strengthen arrangements for self-evaluation and
improvement planning, in particular the role played by
middle leaders in this aspect of the school’s work
There is synergy between our school PIAP, middle
leadership development plans and individual staff
performance management objectives. The school has set
aspirational internal school targets that allow us to
monitor the progress of year groups, groups of learners
and individual students. Where required interventions or
additional support are brokered so we address any
concerns.

This term the Wellbeing Team have been working across
our school community re-establishing positive attendance
habits with our students. They have also engaged with
families removing barriers to attending school. During
periods of self-isolation our wellbeing team have
contacted students and families to provide access to
digital devices and support those struggling to access our
blended learning offer.

To monitor and evaluate the impact of our Learning
Manifesto and our professional learning on standards we
have established a Peer Review programme. Senior and
middle leaders together look at student learning in their
books and in their Google Classroom. In addition
students are interviewed about their learning experience.
Currently due to COVID-19 restrictions we are unable to
undertake lesson observations. Although early days we
are seeing an increase in the opportunities for students to
practise their literacy skills across the curriculum.

The school now publishes a weekly student confidential
update sheet allowing staff to know each individual
student in their lesson. This assists with the development
of strong student, teacher relationships in the classroom.
Without these effective relationships great learning
cannot happen.

Although we have undertaken a considerable amount of
work the school recognise there is still much to do.
Please be assured this is just the start and we are
determined as a school community to make the desired
improvement so very child gets the best possible
education at Croesyceiliog.

Improve Attendance

Strengthen leadership at all levels
Led by the Executive Head teacher clear expectations
have been set for all leaders. They have engaged in a
programme of on-going self-evaluation activities that
allow us to start judging the standard and the quality of
learning accurately. All our leaders have undertaken a
range of development activities including for some access
to coaching. Leaders report that accountability is
stronger, line management meetings more effective and
meetings focus on our core purpose of student progress
and teaching and learning.
The governing body have also been working hard
developing new link roles aligned to key areas of the
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Our Blended Learning Survey November 2020
Assistant Headteacher R Spencer led the school in a
detailed evaluation of our Blended Learning offer during
the national lock down week 2nd to 6th November. The
survey received over 200 parental responses, 162 students
responses along with staff feedback.
Summary of main findings
Parental feedback
Many parents (89%) responded that their child was able to
access all of their online learning. Of the few (11%) parents
that said they could not, most (90%) of the issues related
to logon issues or forgotten passwords. Many (70%)
parents responded that their child completed their
learning independently. Of the responses for students who
could not complete their learning independently, a few
(17%) parents said their child needed a lot of support.
Many parents (89%) did not contact the school for any
support. Of the 22 parents who did contact the school, the
issue was completely resolved for 13 of them. Of the other
nine, the issues included a few logon difficulties, challenges
with accessing resources in Google Classroom and a lack of
response by teachers to emails. These parents were
contacted to ensure any ongoing issues were resolved.
These parents will also be contacted quickly in the instance
of any further periods of blended learning at home.
One survey question asked ‘How much learning was
provided for your child?’ Many (75%) of parents
responded that the right amount of learning was set, a few
(18%) responded that too much work had been set, and a
very few (7%) responded that not enough learning had
been set.
A final question asked parents to compare the learning
experiences for their child compared to the first distance
learning period of March- June 2020.

‘Thank you for the prompt info. I really appreciate all of
your hard work, keeping us informed whilst providing
lessons both in the classroom and online, following
guidelines that are less than ideal and keeping our children
as safe as possible. Thank you’
Student feedback
The majority (67%) of students accessed their learning on a
laptop or Chromebook, a few (16%) on a mobile phone,
very few (7%) on an IPad and very few (9%) on an Xbox,
PlayStation or other device. A majority of students (69%)
had their own device. Students were asked how easy it was
to access their learning using Google Classroom. Many
(74%) responded that it was extremely or quite easy to
access their learning. Very few (2%) said it was not easy at
all. The majority (60%) of students uploaded all of their
learning to their Google Classrooms, the remainder was
completed in their books.
Our guidance prior to half-term suggested that students
should follow their timetable as closely as possible. Many
(80%) students followed their timetable as they would in
school.
In terms of the type of learning activity set by the teacher
the responses may be seen in the graph:

Students were also asked which types of learning activity
they found most useful:

Many (71%) said their child worked more independently,
over half (59%) responded that the learning was more
interactive, over half (54%) said their child had more
contact with their teachers, and a minority (36%)
responded that their child had more opportunities to
collaborate with other students.
We have also had a number of parents contact us via email
or social media.
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Students were also asked if they contacted their
teacher during the timetabled lesson, for example using
the message function. Many (78%) students responded
that they did, and the most common reason was so that
they could ask for help e.g., ‘Yes as I felt like I could still
communicate with my teachers even if it wasn't face to
face’.
Finally, students were asked for their view in terms of
the amount of learning set. Over half (54%) the
students felt the right amount of learning was set, just
under half (43%) felt too much learning was set and
very few (3%) felt not enough learning was set.

Using the feedback from the three surveys the school
will now refine our provision including:
 Review the communications to parents with respect
to problem-solving;
 Reflect on the quantity of work being set for
students, as both parents and students responded
that too much work had been set overall;
 Planning for further personalised Professional
Learning for staff that should focus on increasing
high quality synchronous live teaching and
asynchronous webinars to further engage students

Staff feedback
All staff found using Google Classroom as the platform
for the online learning extremely easy or quite easy.
Staff guidance asked that all staff follow their teaching
timetable, and many (77%) staff found this very helpful
Staff were asked what type of synchronous and
asynchronous learning they planned for the blended
learning week. Nearly all (91%) planned asynchronous
resource based lessons, a minority (40%) delivered
synchronous live lessons using Teams and a few (17%)
planned asynchronous webinar lessons using Apps such
as Loom. This means a majority (67%) of lessons
included live or recorded teacher exposition and
explanation. A majority (54%) did not deliver any live
lessons over the week. However, a minority (23%)
delivered 1-2 live lessons, a few (17%) delivered 3-6 live
lessons and a very few (5%) taught 7-8 live lessons over
the week.
Teachers were also asked about student engagement
with the blended learning. Nearly all (94%) felt
engagement had increased compared to the previous
distance learning period from March- June.
Finally teachers were asked which areas of blended
learning they would wish to focus on in future
professional learning sessions. The most popular
responses included live lessons on Teams, bespoke
webinars, creating digital resources, developing
collaborative learning resources and using Apps such as
Flipgrid.
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Student Support Centre
This term the students have been fully embracing the new curriculum framework, from engaging in extra
Maths and English intervention to promoting strong mental health. Patience has been tested while learning
to play chess, but the benefits of improved focus, creativity and reciprocal learning has far outweighed the
initial challenges and frustrations.
Despite everything going on out of our control, we are very proud of our students for remaining positive and
engaging with support to stay on track with their learning and personal development.
Next term we are looking forward to embedding metacognition in all learning, especially with the younger
students of the centre.

LEARNING, RESPECT, AMBITION

DYSGU @ CROESYCEILIOG
CHRISTMAS NEWSLETTER 2020

‘Remember’ Competition Winner
We have a winner of a writing competition run by TCBC in partnership with the Afon Llwyd
Writers and the Armed Forces Covenant Trust. Emily Brown (8CE) produced an incredibly
impressive ‘Remember’ poem which led to her beating a large number of 11-16 year olds across
the county. It is clearly evident that we have very ambitious and talented students at Croesy!
Below is the winning entry:

Those days were filled with fear and fright
You fought hard to bring back the light
We will never forget the sacrifice you made
The brave, selfless, actions you displayed
They were devastated when the truth was revealed
You were never coming home from Flanders Field
Our hearts are still full of woe
Out in the field the poppies blow

You bravely marched line in line
Straight faces, pretending you were fine
There was injured soldiers on the floor
Smoke, blood, the smell of war
You saw the terror in their eyes
Heard the gun shots and their startled cries
Their faces kept you up at night
Already dreading tomorrow's fight

The poppies surround you in your grave
They remind us of the life you gave
Your strength and courage we haven't forgot
You helped our country out a lot
The sun shines and the poppies sway
You are the reason we are here today
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