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              25th November 2021

Dear Parent/Guardian,
RE:  Outcome of the Estyn Monitoring visit 8th – 11th November 
The staff and governing body of Croesyceiliog School are delighted to inform our school community that, following a successful Estyn monitoring visit 8th – 11th November, Croesyceiliog school was judged to have demonstrated sufficient progress against all recommendations and is therefore  to be removed from Estyn category of special measures. 
[bookmark: _Hlk88640216]During the monitoring visit Estyn visited 30 lessons, looked at a wide range of student work, talked to students, met with staff, leaders and governors and looked at a range school documentation. They were very thorough, however, this provided the school with a fantastic opportunity to showcase the hard work of the school community since the previous monitoring visit in February 2020.  
Students, staff and the governing body thoroughly deserve this very positive monitoring report.  Since we commenced leading the school, we have been delighted with the resolve of all members of our school community to improve the overall quality of education at our school. 
We are lucky to have a wonderful school building and our students and staff are justifiably proud of what has been achieved so far.  Our aim is to build upon this progress, ensuring we provide rich and engaging learning in and out of the classroom; we will continue to develop our students so they are kind and have the skills, knowledge and attributes to lead successful lives.
[bookmark: _Hlk88639875]The monitoring report outlines that, despite the pandemic, the school has continued to work hard to raise pupils’ achievement and develop their skills, independence and resilience.  These efforts have had a positive impact, and the standard of students’ work is now notably better than at the time of the last monitoring visit.  
There is now a more strategic and focussed approach to improving teaching, alongside a carefully planned programme of professional learning that has targeted the previous short comings.  Teaching has improved substantially since the last monitoring visit. 
The school continues to promote the importance of attendance effectively and, throughout the pandemic, has used a range of attendance strategies with a particular focus on the most vulnerable pupils. 
There is now a strong vision for improvement at the school.  Most staff, new and long standing, engage with and are excited by the opportunities available to support the school’s improvement journey.  Improvements in leadership have had a positive impact on nearly all areas of the school’s work. 
Since the previous monitoring visit, arrangements for self-evaluation and improvement planning have been strengthened. Leaders at all levels now have a clear and realistic picture of the school’s strengths and areas for development. 
A copy of the full Estyn monitoring report can be found here









The Governing Body are delighted that Estyn has recognised the pace of progress made by the school since the previous monitoring visit February 2020.  Through new leadership, we have seen a growth in leadership capacity at all levels and improvements in standards, teaching and learning, wellbeing, self-evaluation and development planning. 
All staff have contributed to the progress: senior and middle Leaders, teachers and school support staff. Their determination and commitment to make such progress despite the challenges presented by the pandemic is truly astounding.
[bookmark: _Hlk88640363]The Governing Body has strengthened their ability to hold the school to account and they are committed to continuing to make progress towards becoming the excellent school the community deserves.
We would also like to take this opportunity to thank all parents and guardians.  Your continued support through what have been difficult times has been invaluable.  Students during the inspection visit were exemplary; a credit to their families and the school. 

Yours sincerely

Mrs E Lewis							J Gauden
Executive Headteacher						Chair of the Governing Body
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